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After a drop in 2021, the number of deals increases again €3 LeaniIX

Mergers & Acquisitions Worldwide
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http://imaa-institute.org/

Sranffurter Allgemeine

I nflation, steigende Zinsen und weltpolitische Verwerfungen haben den Fusionsmarkt in
Deutschland zum Jahresauftakt weiter geschwicht. Unsicherheit tiber Geschaftsaussichten
und sinkende Bewertungen im Technologiesektor und anderswo erschweren die Preisfindung.
Der Kreditanteil an der Finanzierung ist deutlich teurer geworden. Einige wenige grolRe
Transaktionen retten das Bild - das wird daraus ersichtlich, dass das Gesamtvolumen der
Transaktionen im bisherigen Jahresverlauf viel weniger geschrumpft ist als ihre Zahl. Ein
herausragendes Projekt ist der Plan des Softwareanbieters SAP , sein verbliebenes Paket von
gut 70 Prozent an der amerikanischen Tochtergesellschaft Qualtrics fiir 7,7 Milliarden Dollar
abzugeben - an den Finanzinvestor Silver Lake und den kanadischen Pensionsfonds CPP.

FAZ, “Die Fusionsflaute”, 27.03.2023

Handelsblatt

Frankfurt. Nach einem verhaltenen Jahresauftakt erwarten
Investmentbanker fur die zweite Jahreshalfte eine spilrbare Belebung im
Markt fur Fusionen und Ubernahmen. ,In den letzten Wochen wurden
viele Beratungsmandate an Investmentbanken vergeben, was auf eine
vermehrte Transaktionstatigkeit im dritten und vierten Quartal
hindeutet*, sagt Holger Knittel von der Investmentbank Citi. Ahnlich
auBerten sich zahlreiche andere Banker. Die M&A Experten gehen aber
nicht davon aus, dass sie an die Rekorde der Jahre 2020 und 2021
anknlpfen kénnen - zu sehr dricken geopolitische Unsicherheiten,
konjunkturelle Schwéache sowie gestiegene Zinsen auf die Stimmung.

Handelsblatt, “Banker erwarten mehr M&A-Deals nach
dem Sommer”, 16.06.2023

Handelsblatt

Diisseldorf, Frankfurt. Der Markt fiir Ubernahmen und Fusionen (M&A) in
der Pharmabranche erholt sich: Nach einem vergleichsweise schwachen
Jahr 2022 wurden in der ersten Halfte des Jahres Deals mit einem
Volumen von mehr als 95 Milliarden Dollar angekiindigt oder umgesetzt.
Das geht aus einer Auswertung des Finanzdatendienstleisters Refinitiv
hervor.

Damit ist der Umfang der Deals im ersten Halbjahr 2023 im Vergleich
zum Vorjahreszeitraum um 84 Prozent gestiegen. Und Marktexperten sind
auch flr die zweite Jahreshalfte und darliber hinaus optimistisch.

Handelsblatt, “Wird 2023 ein starkes Jahr fur Deals in der
Pharma Branche”, 07.07.2023

manager magazin

Das Google Maps fiir die Firmen-IT

SAP iibernimmt Softwaremanagement-
Start-up LeanlX

Zehn Jahre nach der Griindung verkauft André Christ sein Start-up LeanlX an den
Softwaregiganten SAP. Die Rede ist von einer Milliardenbewertung. Kunden wie
Adidas und Beiersdorf nutzen die Software, um ihre eingekauften Programme zu
Uberblicken.

Manager Magazin, “SAP — Christian Klein Ubernimmt Software
Management Startup LeanIX”, 07.09.2023

Azure Solution Summit 2023

Recent transactions in Germany confirm the global trend €3 LeanlX
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LeanIX — IT mapping and transformation management 4 LeaniXx
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The Platform: Cloud native solutions that run on Azure

PRODUCTS

MODULES

PLATFORM
CAPABILITIES

MICROSOFT
STACK
INTEGRATIONS

INTEGRATIONS

ENTERPRISE
READINESS

Ny LeanX SMP

W% LeanlX EAM

SMP APM TRM

SaaS Application Technology
Management Portfolio Risk
Platform Management Management

BTM

Business
Transformation
Management

:. LeanIX VSM

VSM

Value
Stream
Management

oo
258 S 3 £ G 2, & E
Al based Reference Open APIs & Configurable Time Machine Diagrams & LeanlX Workflows & LeanIX Al
Saas Discovery Catalogs Integration API Data Model Database Reports Store Survey Assistant
@ ifﬁ\r,eemeaw * Microsoft Teams Q SharePoint I A\ Azure Azure Repos
Integrations to key Saa$ applications SAP Signavio € Jira Software & Confluence £ Obata kubernetes () GitHub
servicenow (faeemio L Lucidchart & Collibora  ifi+ableau o Bitbucket & GitLab
PagerDuty
u Built-in security: 1SO 27001 SOC 2 Type |l Single Sign-on Azure Data Centers Azure Marketplace MACC eligible Multilingual User-Interface

Azure Solution Summit 2023
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Enabling various transformation use cases

PRODUCTS Ng LeaniX SMP e Leanix EAM ee LeaniX VSM
MODULES SMP APM TRM BTM VSM
SaaS Application Technology Business Value
Management Portfolio Risk Transformation Stream
Platform Management Management Management Management
PURPOSE Optimize cost & productivity of Manage the transformation Build reliable digital products
SaaS & risk of IT landscapes faster
PRIMARY Application
USE CASES SaasS Discovery & Application Portfolio Obsolescence Risk pplicatl Service & API
Modernization &
Catalog Assessment Management S Catalog
Cloud Migration
SaaS Contract Application Post-Merger ERP Soft\_/vare Bill of
Management Rationalization IT Integration Transformation Materials (SBOM)
USER ROLES « CIO * CIO/CTO

e |T Procurement

* CIO

» Application Owner

» Engineering Manager

» Enterprise Architect
* Solution Architect

* IT Security
 Transformation Manager

* |T Asset Management
* IT Security

» Product Manager

Customers use LeanlX for more use cases which require data-driven decisions based on transparency of their IT landscape

Azure Solution Summit 2023 LeanlX 2023 | 6



Case Study: Successful Consolidation of Two IT 4 LeanlX
Landscapes in Nationale Suisse Merger

ooooo

THE CHALLENGE LeanlX best practice
T | . f I 1.t reports serve as the
O reallize economies or1 scaie ©1110 basis for actionable EA

to over €100 million per year i

THE RESULTS

Single source of truth for strategic IT management decisions

|dentified synergies totalling millions of euros due to reduced IT . . _ _
The agile, lightweight and fast to implement approach

TERImBET &7 of LeanlX fits the needs of the IT organization with
distributed responsibilities while following a central
governance. It allows my team to establish an
increased IT transparency across country borders.“

Faster IT project starts, reduced setup efforts

Shared EA responsibility with central governance

Silvio Hefti,
Group CIO Helvetia

Established catalogue of technology standards



Post-merger IT integration process 4 LeaniX

Day 0| Deal Announcement Day 1 | Deal Closure Day 2 | End State

—— Due-Diligence ——¢— Preparation for Day 1 L 2

Integration ¢ Value Extraction ——Jp

Company A

Application Portfolio

Integrated Company A + B

Application Portfolio Application Portfolio

1 1 1 1 s 1 | 1 1 |
Application Portfolio - - - -

Company B

Azure Solution Summit 2023
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Five phases to achieve an integrated architecture 43 LeaniX

Day 1 | Deal Closure Day 2 | End State

4
o

Define joint business

Integration ¢

Assess applications & Plan transformation Track transformation

D

Create integrated

capability map

= Define rationalization
objectives

= Define business
capabilities and
decide on scope for
application
rationalization

= Define rationalization
principles for
individual business
capabilities

= Define KPIs to track
rationalization
success

Azure Solution Summit 2023

application landscape

Import data and use
integrations to gather
data about the as-is
architecture

Use survey
functionalities and
Generative Al to
collect, to validate
and to enrich data

Assign applications
to business
capabilities to identify
applications with
comparable business
capability support

related infrastructure

Score applications of
business capapbility
segments that are in
scope for integration

Leverage information
from reference catalogs

Use automations to
classify and
cluarchitecture objects

Use reports and data
flow diagrams to analyze
the application land-
scape in regards of
business capability
support, cost drivers,
synergy potentials and
dependencies

roadmap

Define transformation
approaches for individual
architecture objects and
model their impacts

Organize transformation
opportunities in structured
transformation scenarios

Build a comprehensive
transformation roadmap
based on evaluated
scenarios

Project and visualize the
future state of the
application landscape at
defined transformation
milestones

progress

Execute transformation
and transformation
objects according to
progress

Use reports and KPI
dashboards to visualize
and track transformation
progress

LeanIX 2023 |9



Define target business capability map D 4 LeaniX

wu LeaniX EAM Dashboards Inventory Reports Diagrams Collaboration Jump to a Fact Sheet + Invite What'snew @ ~ 2~ - Captu re and mOdel BUSI neSS
< Business Capability Map Sovecs |V | Shore JL ¢ Capabl lities of the acqu ired
® Type: Business Capability ~ Quality Seal: Broken, Approved X + 0 r g an I Z atl 0 n
Add a Project + | 20|20 , ‘ | 20|21 | , 20’22 l ‘ 20‘23 . ‘ 20|24 K l ZOIZS K , 20|26 , , ZOIZ7 , ’ 20|28 , | 20[29
View Differentiation v Layout Mode #Ev Sort 12 v  Level 1 2 - 100% + 3 Settings :::] " M ap th e m to eXI Stl n g Cap ab I I Itl es

and derive a joint Business
Capability map

() n/a @ O1Commodity ) 02Differentiation @ 03 Innovation

= Classify business capabilities
according to the Gartner Pace Layer
model (Commaodity, Differentiation,
Innovation) to define the transfor-
mation scope and priorities

= Evaluate business capabilities for
their current and future maturity
level.

Azure Solution Summit 2023 LeanIX 2023 | 10




Gather

relevant Enterprise Architecture data

Upload .xlsx File

Please note

* Only asingle Fact Sheet Type can be imported.
= Fields on Relations can be experted but not reimported
« Only xlsx with up to 10.000 rows can be imported

Please check our Import Guide for more details

DROP A FILE TO UPLOAD OR EROWSE

Maximum allowed file size is 10 MB

Azure Solution Summit 2023

» 4 LeaniX

Get started by importing existing
architecture data from existing lists
(e.g. Excel, SharePoint, tool data
exports)

Leverage automated SaaS
Discovery to find all of your SaaS
applications and add them to your
inventory

LeanIX 2023 | 11



Synchronize data from IT systems

¥« LeanIiX EAM Dashboards  Inventory  Reports
| Integrations
ADVANCED SETTINGS L
Application

Access Control

Automations

Collections

Data Usage

Export

KPIs

Notifications Center

Optional Features & Early Access

Portals

Reports

Surveys

To-Dos

Impacts

DISCOVERY & INTEGRATIONS

APl Tokens

Developer Tools

Integrations

Integration API

Integration Hub

SAP Signavio

servicenow
EAPPTIO
& Confluence

© Jira Software

© Jira Software

for LeanIX BTM module

oo LeanIX VSM

Diagrams Collaboration

+ Invite

SAP Signavio is a web-based tool for business process management.
Connect it with LeanIX in order to link your application portfolio to
business processes. The new integration 3.0 now allows to map
further Fact Sheets to Glossary items in SAP Signavio.

ServiceNow creates a centralized service model in the cloud to
power enterprise service management across the global
organization. Connect ServiceNow with LeanlX to benefit from a
seamless data exchange, e.g. get all your Applications as Business
Applications in ServiceNow.

Apptio is a tool which allows you to analyze, plan, optimize, control,
and collaborate about IT investments. Connect it with LeanIX to
benefit from a seamless integration

Confluence is a professional WIKI to enable team collaboration in
companies. Enable the Confluence integration to allow LeanlX users
to publish their reports as images into their WIKI pages. The
Confluence integration is managed from the Atlassian side. Please
contact your CSM for more details.

integrations.jira.appDescription

Intended for use with the LeanIX BTM module, this integration allows
linking Jira Epics to Projects in LeanlX, enhancing progress tracking.

The workspace integration with VSM writes selected applications
from this EAM workspace into products in the configured VSM
workspace. In the opposite direction, the open source software risk
that is calculated on the VSM oroducts is svnchronized back onto the

Version

30

Status

&

Inactive

Inactive

t's new

(2]

(7
(=t
°
i)
o
+

4 LeaniXx

Use out-of-the-box integrations for
key IT management systems like
CMDBs

Use LeanlIX open APIs and LeanIX
Integration API to create custom
connectors to synch data from other
IT management systems

LeanIX 2023 | 12



Create an integrated application landscape

w4 LeanIX EAM Dashboards nventory  Reports  Diagrams  Collaboration +Invite  What'snew @ ~
¢ Integrated Application Landscape S vish
@ Type: Application Quality Seal: Broken, Approved X =+
Add a Project 3 2020 2021 ‘ 2022 2023 2024 2025 2026 2027 2028 2029
| } 1 .‘ (] 1 1 1 1 1
Layout Mode fiiv Sort 12 v Level 1 2 3 — 100% + @ Settings B

View Company Tagging v

n/a @ CompanyA @ CompanyB

» 4 LeanlX

Create a complete view of all
applications from both companies

ldentify redundant applications that
are serving the same business
capability areas

Analyse applications by usage and
cost metrics

LeanIX 2023 | 13



Conduct in-depth assessment of applications »

W LeanIX EAM

Dashboards

O AC Management ©

Fact Sheet

v Af i

Business Fit

Technical Fit

Subscriptions &

Comments 5

A (TIME)

Business Need Coverage:
Information Quality:
Information Timeliness:
Information Security.
Future Potential

Business Fit Score (total):

TIME Business Fit Category:

Reliance on Skills and
Subject Matter Experts:

Maintainability:

Vendor Viability & Support:
Architectural Alignment
Production Stability:
Security:

Technical Fit Score (total):

TIME Technical Fit
Category:

Inventory Reports

To-Dos 1

Diagrams

Resources 7

k2
w1
*1
Wik 3
*k 2

38%

Low

a3

* 2

ik 3

1 8 2 8 & &1

k3

L 4 4 8 &
65%
High

Collaboration

Transformations Impacted By 6 Metrics 4

+ Invite

Last Update (1 day ago)

What's new (> 2 B

g

© Approved v JECCLRII RN

® Signavio &

REFERENCE CATALOGS
&2 Saa$ Catalog

TO-DO

4 LeaniXx

= Score applications by leveraging
best-practice assessment models

= Spot applications and underlying IT
infrastructure with a low business

7= Please check the lifecycle

RECENTLY VIEWED
n AC Management

3 AcManagement Cloud

n Amazon.com / AWS Dynamo...

n Exchange

O AttorneyNet

RELATED DIAGRAMS
Dataflow w/ Data Objects

AC Management Overview

and technical fit to identify
candidates for rationalization and
modernization

Reliance on Skills and Subject Matter Experts
L8 & &
*1

Inadequate staff, missing skills, restaffing risk

k2

Staff inadequate, some missing skills

L4 4 &)

Staff adequate, restaffing requires recruiting

e ded 4

Staff sufficient. External supply for restaffing

L8 6.8 & &
Good pool of skilled staff with full backup

LeanIX 2023 | 14



Use surveys to collect and enrich data

;1 LeanIX EAM Dashboards

Tagging
Users

User Roles

ADVANCED SETTINGS
Access Control
Automations
Collections
Data Usage
Export
KPls
Notifications Center
Optional Features & Early Access
Portals
Reports
To-Dos

Impacts

DISCOVERY & INTEGRATIONS
API Tokens

Developer Tools

Inventory

Reports

Design Survey Run Survey
Fact Sheet
Fact Sheet element
Add a field, tag group or subscription

Fact Sheet segment
Show parts of the Fc

Basic

Text input

Number input

Date input

Textarea

act Sheet

Radio

Option1

(single selection) Option 2
Option 3

Checkbox Option1
(multiple selections) Option 2
o Option3

Question group

Advanced

Calculated field

Collaboration

Status & results

& Survey: Application Assessment

Application Assessment

= Please fill out the cloud readiness assessment.

>

>

Information

Saas Discovery

v [ Application Rationalization (TIME)

>

>

>

Business Fit
Technical Fit
Dependencies
Business Support

Data Management

> Sourcing

~ [ Cloud Readiness Assessment

Business Evaluation

Technical Evaluation

Security and Compliance Evaluation
Evaluation Result

Projects

+ Invite What's new (2 (Y

Preview

g i

Fact Sheet type: Application '

» 4 LeanlX

|dentify stakeholders from the
business and IT responsible for
each application and let them take
ownership for fact sheet data via
subscriptions

Use surveys to collect general
feedback, perceived business
criticality, and scoring information
for business and technical fit
assessments

LeanIX 2023 | 15



Determine applications lifecycle information

W LeanIX EAM

Developer Configuration

Export

KPls

Notifications Center

Optional Features & Early Access

Portals

Reports

Surveys

To-Dos

DISCOVERY & INTEGRATIONS

API Tokens

Developer Tools

Integrations

Integration API

Metrics

Reference Catalogs

Saa$ Discovery

Sync Logging

Technical Users

Webhooks

insiaht

Reference Catalogs

Dashboards Inventory Reports Diagrams Collaboration

What's new

Reference Catalogs provide standard information for Business Capabilities, Applications, IT Components, Providers, and Tech categories. By activating these features you will be extending the Meta
Model of your Fact Sheets and can define which fields and relations you want to automatically synchronise with our catalogs.

Business Capability Catalog SaaS Catalog Lifecycle Catalog

Lifecycle Catalog provides provider lifecycle information for |
Provision Lifecycle Catalog to import and link IT Components
filtering capabilities in the Inventory. This includes a Meta Mog

Please note: The Meta M

extensions can not be ed

The provisioning of this workspace has a dy been executeq

Re-provision Lifecycle Cataleg

Select the data fields to sync from Lifecycle Catalog to ITC
Base Name - When disabled, multiple IT Component Fact
IT Component subtype
Description
Lifecycle
Version

© Version only

Version + Edition

Select the relations to add to the IT Component Fact Sheet

Providers

Tech Category - IT Components would now be assigned tq

Adopt LeanlX recommended TBM Taxonomy

Import all TBM. To partially import TBM, use Import Wizarg
|

Assign linked IT Components to imported TBM

|
Archive legacy Tech Categories

Adopt TBM  View Report

Tech Category Catalog

Oracle Database 11gR2 11.2.0.3

n Oracle Database Standard Edition 11gR2 11.2.0.3

IT Component

Name & Description

Details

Data Collection

Name

Description

Base Name

Version

Version Group
Version Type

Edition

IT Component Type
Component Website
Component Family

Support Type

As of Date

Collection Comment

Oracle Database Standard Edition 11gR2 11.2.0.3

Oracle Database, developed by Oracle Corporation, is a
widely-used, powerful, and scalable relational database
management system (RDBMS). It is designed to store, manage,
and retrieve data efficiently and securely, making it an ideal
choice for various types of applications, from small-scale
projects to large enterprise systems.

Database

11gR211.2.0.3

MNx

Build

Standard Edition

Software
https://www.oracle.com/database/
Database

Enterprise Support

2023-08-31

GA date is not available from websites, blogs and other sources
also, however version exists.
https://docs.oracle.com/cd/E11882_01/server.112/e41360/cha
pter1_11203.htm#NEWFT355 Oracle provides indefinite lifetime
paid support for this product. We are populating 01-01-2050 as
a pre-define date in “Last Date of Paid Support post End of
Life” for all the products which have indefinite lifetime paid
support. https://www.oracle.com/us/assets/lifetime-support-
technology-069183.pdf

» 4 LeanlX

Leverage built-in reference catalogs
with vendor meta data for > 42,000

SW & HW products such as official

product names, version information
and lifecycle data

Categorize HW & SW products by
leveraging the built-in reference
TBM Taxonomy

LeanIX 2023 | 16



Leverage Generative Al for data research

<

W LeaniX EAM Dashboards  Inventory  Reports  Diagrams  Collaboration +Invite  What'snew @ ~ 2

¢ aiassistant Saveas

@ Type: Application X Data Quality: No description X Quality Seal: Broken, Approved X +

Requests v Create description of 2 sentences and link to website m Reset
NAME DESCRIPTION LEANIX Al RESPONSE ACTION
AttorneyNet AttorneyNet is a business-critical application that is no longer suitable for use due to >

unreasonable functional suitability. The application supported the Customer
Relationship/Legal business capability and was used by the Headquarter user group,
but had no registered data objects and was supported by the end-of-life Oracle
Database 11g 11.1 technology. Unfortunately, there is no website available for
AttorneyNet as it has reached the end of its lifecycle.

Save description

» 4 LeanlX

= Research with Generative Al
information like product
descriptions, successor
technologies and architecture
recommendations

AutoCAD AutoCAD is a computer-aided design (CAD) software that allows architects, engineers, P red efl n ed Q ue ry Req u eStS

and designers to create precise 2D and 3D drawings. It is highly popular and widely

used in numerous industries such as architecture, engineering, construction, and Application
manufacturing. To learn more about AutoCAD, please visit their official website:

https://www.autodesk.com/products/autocad/overview. Application
Save description .

Application

Cap Test App
Business Capability
Contract Management
Business Capability
FMS Data Object

Idea Club Data Object

Imagine

Import Demo Application

[T Component
[T Component

Insiaht

Powered by: Azure OpenAl Service @OpenAI

Fill descriptions

Successors for low functional fit
Architecture recommendation

Fill descriptions

Criteria for software selection
Master Data Management

Example REST API

ISO 27001 compliance

Security Incidents

Unknown Software vendor lifecycles

Successors of unsupported technology

LeanIX 2023 | 17



Identify applications interdependencies » 4 LeaniXx

¥4 LeanIX EAM Dashboards  Inventory  Reports  Diagrams  Collaboration . .
= Gain an understanding of

¢ Data Flow AC Management saveat [ shae | application dependencies and
Type: Appication  + risks in the landscape

Type: Application ~¥  View: FunctionalFit » n/a @ Unreasonable Insufficient Appropriate () Perfect

= Determine where interfaces are
e required to transform systems

@ @ 100% @

MQ « HR Admin

) poror - oo aymchmoncis = Spot data silos and identify the

va | data available across each of

Data Employee

FTF:’ Payroll RoW th
Di?:ggw © WebTime e m
e / :'J;Tp Name  IF WebTime (1)

K Type asynchronous
ent X~ en ; . e y‘
ESB_ ! - TP EmpAppraise req aity
3>  HRAdmin 3—\/ /b Jobwatch FTP Tech File/CSV

Data  Employee
FTP FTP
\-) HR Plan /
I

LeanIX 2023 | 18



Automate repeating assessment tasks » 4 LeanlX

W LeanIX EAM Dashboards Inventory Reports Diagrams Collaboration +Invite  What's new o - 2

= Create automation procedures by
[ ¢ Edit Evaluation for Cloud-Migration USing the bu”t_in’ |OW-COde
automation editor

Automation Name *

Notifications R . i
Evaluation for Cloud-Migration

= Assign tags and governance

Description

Profile Evaluate on-premise application with low technical fit for cloud migration responsi bi I itieS With automations’ Or
trigger action items

5N

BASIC SETTINGS

© Owner *
SRR ] Oliver Klein (oliver klein@leanix.net) v
General
Meta Model Configuration o when
Triggers are events in a workspace that start the processing of an Automation. Once a trigger starts, the conditions

Subscription Roles will be validated and the action is initiated.
Tagging

TRIGGER
Users

Fact Sheet Type Event *

User Roles Application ~ Fact Sheet is created v

ADVANCED SETTINGS

o -

Conditions are optional and will prevent the Automation from running unless all criteria are met.

Collections
Data Usage 1. CONDITION
Developer Configuration is ignored ~
Export &
Xpol
B
2. CONDITION o
KPIs Field * g
Single Select Field - is Hosting Type v

Notifications Center

LeanIX 2023 | 19



Define paths forward for each application

W LeanIX EAM Dashboards  Inventory  Reports Diagrams  Collaboration +Invite What'snew @~

< Application Matrix - TIME Saveas v Share

® Type: Application x AND Quality Seal: Broken OR Approved x +

Add a Project + 2020 2021 2022 2023 2024 2025 | 2026 | 2027 2028 ‘ 2029 ‘
} 1 [} 1 1 | ] | I J ] 1 | [} | I ] ) | I I | |
L]
View Time Model v LayoutMode Biv Sort 12 v Level 1 2 3 & Enable editing @ Settings B8
n/a @ Eliminate @ Invest Migrate @ Tolerate

ACNE Company FICO ACNE

e
SAPERP / SAPHCMIT...
EXCEL Planning Tool ACNE Ariba
===
HypeCollab Payroll Germany SAPERP

> AMER SAPERP /SAPPMUS&.. SAPERP/SAPPMUS&.. ACManagement | sAP ERP,

SAP ERP / SAP PM Chi...

SAP ERP / SAP PM US &.

Orgaplan Asia/Pacific Salesforce CRM Workday
-

SAP ERP / SAP PM Fra... AC Management Bonus Card Europe CoA AC Management |
SAP ERP / SAP PM Italy EXCEL Planning Tool HR Plan Le

» 4 LeanlX

Leverage reports evaluating the
applications by technical fit,
functional fit, and lifecycle

Align on overall IT merger
strategy: e.g., “best of both
worlds” vs. “align on major
platforms” vs. “the winner takes it
all”

Apply the TIME model to define if
applications should be tolerated
(T), invested in (1), migrated (M),
or eliminated (E)

Identify migration candidates and
successors for elimination

LeanIX 2023 | 20



Model transformation items to achieve targets

W LeanIX EAM Dashboards  Inventory  Reports  Diagrams  Collaboration

+Invite  What'snew @~ [y

components to reduce run costs @

This M&A Scenario with ACNE considers quick upgrades to core platforms which wille...  Show more

Fact Sheet  Subscriptions 1 Comments To-Dos Resources  Transformations 3 Issues and epics Metrics  Surveys  Last

New Transformation

v Implementing a newly Merged Application

Type Introduce New Application
Completion Date ® Support Merger & Acquisition of ACNE / Scenario A. Upgrading key components to reduce run costs / Combined Busine
New application name n FICO SEU (inc ACNE)
Introduced in n ACNE Company

n Headquarter / Group Finance

Implied Impacts Show (3)

Custom Impacts Add

v Updating FICO Capability Map

Type Custom Transformation
Completion Date ® Support Merger & Acquisition of ACNE / Scenario A. Upgrading key components to reduce run costs / Combined Busine

Description Updating Capability Map and Application Ownership

| Scope n ACNE Ariba
n FICO ACNE

PN SAP ERP / SAP FICO SEU

Support Merger & Acquisition of ACNE / Scenario A. Upgrading key

«

[ W CUREEL VIR Setyourrole v +

New Transformation

APPLICATION

Introduce New Application
[ Introduce a new Application to several User Groups and/or Business
Capabilities.

Change Application Technology
Upgrade or replace a technology of an Application

Rollout Application
[ Roll out an existing Application to several User Groups and/or
Business Capabilities

Discontinue Application
Move an Application into phase out.

Withdraw Application
[} Remove an Application from a selection of User Groups and/or
Business Capabilities

Decommission Application
Move an Application to end of life.

INTERFACE

Introduce New Interface
Introduce a new Interface.

o Decommission Interface
Move an Interface to end of life

Change Interface Technology
Upgrade or replace a technology of an Interface

Change Data Transfer
o Change the data that is transferred via an Interface

CUSTOM

0 Custom Transformation
a Define impacts freely

Cancel

» 4D LeaniX

Model changes to the IT
architecture as transformations by
leveraging pre-defined templates for
typical transformation items e.g.
“Decommission Application”,
“Introduce New Application” or
“Introduce New Interface”

Compare different transformation
scenarios based on the modelled
impacts

LeanIX 2023 | 21



Build and share the integration roadmap » 4 LeaniX

W LeanlX EAM Dashboards  Inventory  Reports  Diagrams  Collaboration +Invite  What'snew @~ 2~ - D efl n e tran Sfo rm atl O n p roJ eCts to
¢ Project Roadmap with Applications e [v) B L migrate and eliminate applications
@ Type: Project x AND Quality Seal: Broken OR Approved x AND Parents: Support Merger & Acquisition of ACNE x  + takl n g th el r d e pe n d e n CI es I ntO
View Lifecycle v Projects 9 Selected X Collapseall Expandall Sort StartDate + Zoom Year v & Settings :::] aCCO u nt
n/a Plan Phasein @ Active Phase out . End of life

' = Plan application rationalization

v [ Sumport Merger & Acauiston of ACNE e activities in stages, with a focused
n Scenario A. Upgrading key components to reducerun... 1 _ -] Scope On What Wi” yield the beSt

=  Communicate timelines and impacts
to stakeholders

B supncose —— results, benefiting the most vital
FICO ACNE v2 ] . .
: business capabilities
ACNE Ariba |
B s2p ariba o
e

n Scenario C. Pricritize one company over the other

<J
<J
D

n Scenario B. Align on major platforms 1

3 stpricouk

= Share the visualization of the
integrated Application Landscape at
future points in time

3 sPFiCO FRANCE
I3 s:pFico Germany
O s+pricosey

3 sapere

u Salesforce CRM

n Microsoft Teams

poddng
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Execute and track the integration project

w LeaniX EAM Dashboards

Application Rationalization v
Optimization Candidates

STM ...

Monolithic Degree

Low Functional and Technical Fit
Legacy Applications (> 10y old)

High Cost (> 500k $)

Interface Complexity (> 10 Interfaces)

Annlications with Ohsolasranees Risk

TIME Assessment

Completeness of TIME Assessment
92%
O -~

Tolerate
Invest

Migrate

Inventory

Reports

Diagrams

Collaboration

30days v

11

77

R?

30days

47
53

45

Cost Analysis TIME Assessment

Cost Savings
53 .3 M e 0%

Tolerate Run Cost
Invest Run Cost

Migrate Run Cost

Data Quality

Applications with Complete Information

2 - 100%

Applications with Functional Fit

Applications with Technical Fit

Applications with Business Criticality

+ Invite

What'snew @ ~ £y

30days v

$2.M

$3.M

$2.2M

[30days ~

148

143

147

yoddng

» 4D LeaniX

Carry out the planned integration
project

Automatically update architecture
documentation by executing
impacts when projects are
completed

Track project status and measure
stages of completion and savings
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In summary: What are the key success factors?

Transparency

Reporting KPIs to
Workable Data stakeholders to foster
collaboration and gain
buy-in as the project

The ability to work with

Single View comprehensive data progresses.
Shared Goal _ in various reports,
A single source of truth, analysis and scenario
A shared Business consolidating both firms' planning.
Capability Model that the architectural data in a
newly merged business single view and within
is targeting to level-set one platform.
expectations.

Speed Matters

Capabilities such as Al, catalogues with reference content, and automations
that unlock quick time-to-value throughout each stage is essential.
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Follow-Up Resources /CTA

Interested in further information on the subject, here some links to related resources

LeanIX Whitepaper ,Streamline Post-merger Integration with Enterprise Architecture”

Link: https://www.leanix.net/en/download/streamline-post-merger-integration-with-enterprise-architecture

LeanIX Case Study “How Helvetia Successfully Consolidated Two IT Landscapes in the Nationale Suisse Merger”
Link: https.//www.leanix.net/en/customers/success-stories/helvetia

LeanlX Blog Post “LeaniX Enterprise Architecture Al Assistant: 4 Use Cases”
Link: https://www.leanix.net/en/blog/ai-assistant-use-cases

Or please contact me directly: oliverklein@leanix.net

Azure Solution Summit 2023
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Session Feedback

Session Title: Enterprise Architecture
Management | Realisierung von Synergien bei
Post-Merger-Integrationen mit Enterprise
Architecture Management
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